
Corporate Social Responsibility
& Sustainability

A LEGACY OF EFFICIENCY AND 
SUSTAINABILITY

GOVERNANCE AND OVERSIGHT: 
STRENGTHENING ESG COMMITMENTS

Board

SSC

ESG

HODs

Manufacturing Mills & Plantation Business Units Functional Units

Mewah Board of Directors

Group Strategic Sustainability Committee

Group Sustainability Team

SUSTAINABILITY ORGANISATION CHART
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REASSESSING MATERIAL 
MATTERS FOR GREATER 
RELEVANCE

 
 

 

Managed Board at the Singapore 
SCA

this distinguished cohort for a 

No Material ESG Matters

3

5

MEWAH’S MATERIALITY MATRIX 2024
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MEWAH SUSTAINABILITY FRAMEWORK: INTEGRATING SUSTAINABILITY INTO DAILY 
OPERATIONS

I. Information 
Technology 

II. Digitalisation

Management
• Water 

Management
• Waste 

Management

Management
• Fire 

Management
• Peat 

Management

I
Environmental 

Stewardship

Training, 
Capability 
Building, & 
Upskilling

Engagement

Mechanism 

II
Resilient Supply 

Chain

Partnership & 
Collaboration

• Commitment 
to Customers

Management 
System 

Certification 

III
Product Quality 

and Safety

Transparency & 
Disclosure

& Code of 
Ethics

• Training & 

IV
Valuing our 

People

Governance 
– oversight & 
monitoring

• Supporting 

Generation
• Disaster 

V
Community 

Support

FRAMEWORK

MISSION

VISION

 

5 Enablers / 
Tools

19 
Core 

Areas

5 
Focus 
Areas

Mission

Vision
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Zero 
Fatalities

33.5 
Training Hours 
per employees 

in 2024

Conducted 2 Labour 
and Human Rights 

Due Diligence to 
ensure workers’ 

are protected in 

International 
standards

Our Solar PV 
Capacity in 
2024 more 

than doubled 
compared to 

2023

35% 
of senior 

team are 
Female

57% 
Board 

Members are 
Female

Completed 

27
on-site mill 
assessment

22% 
of employee 

on anti-bribery and 
corruption in 2024
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FOCUS AREA 1: 
ENVIRONMENTAL 
STEWARDSHIP

GHG  

identify opportunities to enhance 

FOCUS AREA 2: 
RESPONSIBLE AND 
RESILIENT SUPPLY CHAIN

Strengthening NDPE Commitments 
through On-Site Engagements

 

NDPE

Empowering Smallholders 

management practices and agronomy 

• Support certification under Indonesian 
ISPO

RSPO

ANNUAL REPORT 2024 39



Corporate Social Responsibility
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Cocoa Smallholder Success in Cameroon

RA

 

ESG

EUDR

Capacity Building and Smallholder Support

FOCUS AREA 3: PRODUCT 
QUALITY AND SAFETY

strict adherence to food safety standards and 

This commitment has strengthened customer 

i. SMART Targets 

ii. HACCP - Hazard Analysis and Critical Control 
Points (HACCP) Implementation 

iii. Training and Capacity Building

iv. Supplier Quality Programme

v. Continuous Review and Audit

vi. Customer Feedback System 

• Ensure products meet customers’ 
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5)
Define total 

quality 
management 

(TQM) 
objectives

1)
Setting 

Standards
S.M.A.R.T 

benchmarks

2)
Responsibility 

delegation

4)
Gets 

reviews for 
improvements

6)
Sets 

priorities 
and goals

Good Health and Wellbeing for All

OKI

Corporate Social Responsibility
& Sustainability

FOCUS AREA 4: VALUING 
OUR PEOPLE

and recognition programmes to foster a 

Employment and Human 
Resource Policies

i. Gender Equality Policy
(

ii. Anti-Discrimination Policy 
(

iii. Workplace Sexual Harassment Policy
(

iv. Human and Labour Right Policy
(

v. Whistleblowing Policy
(

3)
Cost 

control

ANNUAL REPORT 2024 41



Mechanism (

 

i. Enhancement of our ethical 
recruitment policy. 

ii. Ensuring open communication- 
strengthening feedback channels  
for workers to provide feedback and 
raise issues.

iii. Enhancing transparency and 
understanding of the workers’ 
employment contracts – translating 
contracts into worker’s native 

on the terms and conditions. 

safety system across our operations and 

Training and Development 

®

®

Corporate Social Responsibility
& Sustainability
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FOCUS AREA 5: COMMUNITY SUPPORT

i. Supporting the Next Generation 

ii. Encouraging Employee Volunteering

iii.  Assisting in Times of Disasters 

Supporting our next 
Generation

some resources from our 

Active volunteering and 
community aid

Disaster Relief

operations carried out numerous 
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